Dear Nancy:     I recently moderated a discussion among court reporters about the future of court reporting.  I had anticipated a positive discussion about our future.  Instead, I heard nothing but complaints:  fast-talking attorneys, mumble-mouth witnesses, incessant demands, short lunch breaks, long hours, too many exhibits to lug home.  And I agree:  sometimes the demands seem overwhelming.  But my view of our profession isn’t so negative.   I failed when I tried to keep the discussion positive.  What would you suggest I do next time?   Signed, Upbeat in a Downbeat World
Dear Upbeat in a Downbeat World:   First, don’t give up!  We need committed volunteers.  So steady yourself and get back out there.  Court reporters work alone and have little face time with fellow reporters.  So when we do get together with folks who actually understand us, it’s a great chance to vent.   Some reporters say we go into court reporting because we don’t like to be noticed.  Hah!  No way.  All the world’s a stage and reporters, like most folks, love to perform.
I get their frustration.  “You want it when?”  And we’re supposed to smile!  RPR certification speed of 225?  “Oh, yeah, I talk fast, 260 wpm or better, the reporters tell me.”  It’s not fair.  Then again, life’s not fair, so we have to keep perspective.  Everybody’s under pressure.  People talk fast these days because people talk fast these days, not because they are trying to make our job difficult.  And lawyers, judges, and businesspeople try to cram too much work into each workday.   Once, at an NCRA convention, I reported the fast-talking keynote speaker, a futurist.  Seeing me struggle, someone asked him how the court reporter was possibly supposed to keep up with him.  His answer:  The world won’t wait for you.   Alas, he’s right. 

Next time you’re fielding a stream of negative comments, inject some perspective.  You had a long day and a short lunch?  How inconsiderate of them!  Makes the job tougher, no doubt.  But it is better than a long day and no lunch.   Of course, knowing how to respectfully but firmly communicate our needs to the attorneys is part of the required skill set.  What’s this?  You’re complaining that the lawyers want the draft tonight, or expedited delivery?  That’s great!  How many ways are there for us to enhance revenue on a day’s work?  If you see such a demand as an undue burden on you, perhaps you should step back and assess your realtime skills. We live in a fast-moving, realtime everything world.  And that’s what lawyers expect of us.   NCRA and state associations offer multiple resources to help you bring your realtime skills up to snuff.  Take advantage of them.  Then demands for quick drafts or expedites won’t look onerous; they will look like money in the bank!  
When you are moderating again, let people complain.  Let them give voice to their frustrations.  Helps to get rid of the negativity.  But we are all professionals, and we need a grown-up perspective.  Meeting our clients’ demands is what we are in business to do.  If we stop doing that or complain about it, our clients will go elsewhere.  With careful stress management, a moderator can turn the tide.  And if the sea of negativity can’t be calmed?  Well, you have my permission to wail -- or bail!
